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ANNUAL MEETING, SECOND THURSDAY IN APRIL 



To Our Stockholders and Employees: 


The year 1954 has been one of major achievement here at Gambles. During that period 
it has been possible to see the effects of long-range planning that was initiated as far 
back as 1950 and 1951. 

Last year was not an easy one in which to operate. The national economy was in 
a state of temporary hesitation. The buying public was imbued with a sense of caution 
which reflected itself at the retail counter. Consequently competition for the consumer 
dollar was extremely keen. Yet Gamble-Skogmo came through that period not only 
with an improved record of earnings, but with a strong financial position and an 
established pattern of administration that has proved itself basically sound. 

Highlights of the year have been the concerted and successful drive to reduce 
operating costs, in which the whole organization has fully cooperated, and the disposal 
of some of the company’s properties with a view to the more profitable employment 
of our financial resources. 

It is gratifying to present to you this year an annual report characterized by solid 
progress — all the more so since the new year, which has already opened auspiciously, 
marks the 30th Anniversary of our company. It is our firm determination to make 
it a milestone of significance on the company’s forward.road to continued and 
ever-increasing progress. . 

/ 3 < 

PRESIDENT AND CHAIRMAN OF THE BOARD 
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Review of the Year 

In our Annual Report for 1953, emphasis was placed on the dedicated effort which your com¬ 
pany has been making to streamline its operations, to strengthen its managerial team, and to 
improve merchandising methods. And, 1954 was foreseen as a year of intensified competition 
and possible declining sales volume. 

It is gratifying to report that our determined drive to tighten up our organization, to reduce oper¬ 
ating costs, and to eliminate non-productive activities has achieved success. On the basis of our 
1954 experience, your company today is more closely knit and more functionally efficient than 
at any time in its history. 

As anticipated, the nation's overall business activity lessened during the first six months of 1954. 
Gambles obviously was also affected by this national trend, but can report with satisfaction that 
while its sales declined, they were relatively satisfactory when compared with the industry as a 
whole. From a profit standpoint, the company's record showed an improvement over 1953 in 
spite of reduced sales and investment income. 

It is our purpose in this year's annual report to inform our shareholders of the constructive 
results of our managerial and operational reorganization. 


Earnings and Taxes 

Consolidated net earnings of your company 
amounted to $2,561,818 for 1954. 

This was equivalent to 91 cents per com¬ 
mon share after provision for preferred divi¬ 
dends. This compares with net income of 


$2,419,665, or 85 cents per common share, 
in 1953. For 1954, net earnings before taxes 
amounted to $4,973,737 as compared with 
$4,317,091 for the previous year. Provision 
for Federal, State, and Canadian income 
taxes aggregated $2,411,919. This, with local 
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and other taxes, represented $1.48 per com¬ 
mon share compared with $1.27 in 1953. 

Dividends 

Dividends totaling $1,786,505 were paid in 
1954. Holders of preferred stock received 
quarterly dividends of 62% cents per share, 
totaling $2.50 per share for the year and 
aggregating $291,769. A total of $1,494,736 
was paid in dividends on our common stock. 
This was equivalent to 60 cents per share 
on the 2,491,226 shares of common stock 
outstanding. The book value of our common 
stock was $13.25 per share on December 31, 
1954, as compared with $12.94 at the pre¬ 
vious year end. 


Sales and Sales Policy 

Consolidated net sales during 1954 amounted 
to $120,465,749 as compared with $129,937,- 
899 during 1953, a decrease of 7.3 percent. A 
number of different factors contributed to 
this decline. 

Of major importance was the general de¬ 
cline in business activity throughout the 
country during the first six months of 1954. 
This was only partially compensated by im¬ 
proved retail sales in the fall and early 
winter months. 

With Gambles, one very special factor 
affected the total of the company’s sales. 
This was the carefully considered policy of 
discontinuing certain company-owned retail 
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Merchandise meetings held at the company s home office are important in determining a selling approach to new lines. 


outlets in late 1953 and early 1954 which had 
failed to demonstrate sufficient profit poten¬ 
tial. Thus, in effect, Gambles’ retail sales 
experience during 1954 was somewhat better 
than that of most of our competitors. 

In Canada, our subsidiary organization, 
Macleod’s Ltd., held its own in terms of 
sales volume and profits in spite of adverse 
economic and crop conditions experienced 
throughout our Canadian territory. The po¬ 
tentials in this area have been highly promis¬ 
ing and we will continue our expansion of 
company-owned and dealer outlets to partici¬ 
pate in the continued growth of the Canadian 
economy. 

From a corporate sales standpoint, several 
new trends have manifested themselves dur¬ 


ing the past year, and these are to some 
extent affecting the overall character of our 
business. While automobile supplies continue 
to represent a major factor in our merchan¬ 
dising operation, other fines which we have 
been developing over a period of years are 
showing a healthy and profitable expansion. 
Increasing public interest is evident in our 
fines of household equipment, furniture, 
sporting goods, paint, and do-it-yourself tools 
for home use. 

As mentioned in our 1953 report, con¬ 
siderable improvement in our soft fine or¬ 
ganization has been made. Today, 25 of 
our company-owned retail stores handle soft 
goods. Among our authorized dealer stores, 
392 handle soft goods. Thirty-one new 
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Typical of consumer interest in an opening of a Gamble store 
is this scene at the company s store in Worthington , Minnesota. 
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Skogmo dealers were added to this group in 
1954. 

In furtherance of the company’s mail order 
program, launched in February, 1953, a cata¬ 
logue was issued by the company in 1954 
which presented approximately 500 items. 
For 1955 the company plans to issue more 
catalogues, the first will be a Spring and 
Summer book which will contain 132 pages, 
24 of them in full color, and will present 
approximately 1,500 items. Through this 
medium the company will offer a consider¬ 
able selection of merchandise not normally 
stocked in many of our stores. 

Our program for stimulating sales through 
“traffic” items of hard goods merchandise, 
mentioned in our report for 1953, has con¬ 
tinued to be effective. During the year, we 
added approximately 2,500 items in this cate¬ 
gory. This has served not only to give bal¬ 
ance to our merchandising program, but also 
through broadened assortments has enabled 
us to be of greater service to our customers. 

Regular sales meetings for store managers 
were continued as usual during 1954, as were 
our regional merchandise shows. Our special 
monthly sales drives introducing new sales 
methods as well as providing necessary pro¬ 
motional levers for seasonal merchandise, 
were again an important factor in stimulating 
sales. Of these, “Dealer Appreciation Month,” 
held in September, 1954, and dedicated to 
our authorized dealers, was particularly suc¬ 
cessful in increasing our dealers’ sales. 

Management and Organization 

Of great significance to our company has 
been the budget and expense control program 
which was successfully conducted during 
1954. The entire Gamble organization co¬ 


operated wholeheartedly in our determined 
effort to reduce operating costs and deserves 
the highest praise for a job well done. 

Fundamental to the program was the es¬ 
tablishment of accurate and realistic budget 
figures and the close supervision to see that 
pre-determined budgets were strictly en¬ 
forced. How successfully this phase of the 
program has been carried through is indi¬ 
cated by the fact that actual operating costs 
for 1954 are within 1/10 of 1 percent of the 
budget figures established at the beginning 
of the year. 

The net result of our budget and expense 
control program has been the overall reduc¬ 
tion in our operating expenses for 1954. In 
spite of our reduction in sales, this program 
has had a most desirable effect on the net 
earnings of our company. 

Inventories, Warehouses 
and Distribution 

Commencing early in 1954, an aggressive 
program was instituted toward a substantial 
reduction in the company’s total merchandise 
exposure, whether represented by goods on 
order, in warehouses or in the retail stores. 

As of December 31, 1954, total inventories 
of merchandise aggregated $31,616,067 as 
compared with $33,076,030 at the close of 
the previous year. Our total merchandise 
exposure at the year end, including mer¬ 
chandise on order and in transit, totaled 
$42,301,000. This compared with an exposure 
of $47,244,000 at the end of 1953. Improved 
stock control has helped to achieve two major 
management objectives, namely, faster mer¬ 
chandise turnover and greater depth in fast- 
moving items. 
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Company-Owned and 
Authorized Dealer Stores 

As of December 31, 1954, the company was 
distributing merchandise through 2,678 out¬ 
lets of which 484 were company-owned and 
operated, and 2,194 were authorized dealer 
stores. This compared with 2,639 outlets 
on December 31, 1953, of which 483 were 
company-owned and operated and 2,156 were 
authorized dealer stores. 

However, on January 3, 1955, announce¬ 
ment was made of the proposed sale by 
Gamble-Skogmo, Inc., of its stores and ware¬ 


houses in seven western states to Western 
Auto Supply Company of Kansas City, Mo. 
Contracts for the sale have been approved 
by the Directors of both companies. They 
contemplate the transfer of inventories, leases 
and other assets on March 31, 1955, but final 
consummation of the sale is contingent upon 
approval of certain corporate matters by the 
stockholders of Western Auto Supply Com¬ 
pany. 

Involved in the sale are 145 Gamble- 
Western company-owned stores located in 
Arizona, California, Idaho, Nevada, Oregon, 
Utah, Washington and the Territory of 
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Hawaii, together with three warehouses lo¬ 
cated in Ogden, Utah; Portland, Oregon; and 
Los Angeles, California. These warehouses 
serve approximately 400 authorized dealers 
who operate as Gamble Western Auto Supply 
outlets. In addition, the sale includes all 
rights to the name “Western Auto Supply 
Company” or variations thereof now held by 
Gamble-Skogmo, Inc. 

After this transaction has been consum¬ 
mated, Gambles will continue to operate 
approximately 340 company-owned stores. It 
will also continue to operate 8 warehouses 
serving approximately 1,800 authorized deal¬ 


ers located in 21 central and upper-midwest 
states and in Canada. 

The purpose in effecting this sale was, 
first, to increase the company’s liquid re¬ 
sources and, second, to conduct the Gamble 
retail merchandising operation in areas where 
the basic Gamble merchandising techniques 
have proved themselves to be most profitable. 

Products 

Mention was made in our report for 1953 of 
the new F-60 Hurricane automotive battery 
which was introduced during that year. Sold 
with a full 5-year guarantee, the F-60 has 
proved an extremely popular item. Now 
added as a running mate to the F-60 is the 
new FT-60 battery for tractors and trucks. 
Built to meet the more rugged demands of 
tractor and truck operation, this battery is 
being sold with a 3-year guarantee. 

The new line of “Coronado” white goods 
— automatic and conventional washing ma¬ 
chines, dryers, home freezers, and refrigera¬ 
tors — has been further strengthened during 
the past year by the inclusion of several new 
items. Among these are the Coronado Food 
Waste Disposer and the Coronado Air Con¬ 
ditioner for the cooling and dehumidifying 
of home and business premises. 

The Gamble line of “Homeguard” paints 
and varnishes, manufactured by our sub¬ 
sidiary, Solar Corporation, continues to meet 
with ready acceptance. Important to the de¬ 
velopment of our sales volume in paints is 
the increasing emphasis on color in industry 
and the home, both with respect to interior 
and exterior use. 

During 1954, the company’s furniture pro¬ 
gram was subject to analysis and re-evalua¬ 
tion. Our furniture line is being broadened 
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and improved, and there is every indication 
that the potentials for this division of our 
business are excellent. Sales of sporting goods, 
tools, hardware and small appliances were 
exceptionally good during the year. 

Solar Corporation 

In December, 1954, our manufacturing sub¬ 
sidiary, Solar Corporation, sold the fixed assets 
and inventories of its three battery manufac¬ 
turing plants located at Milwaukee, Wiscon¬ 
sin; Ogden,Utah; and Los Angeles, California, 
to Gould-National Batteries, Inc. Manufactur¬ 
ing economies, possible under larger scale 
production, plus savings in transportation to 
our stores, possible through a greater num¬ 
ber of plants operated by Gould-National in 
our territory, should be to our benefit. 

Solar Corporation continues to operate its 
washing machine factory in Webster City, 
Iowa, where a new clothes dryer is now 
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being manufactured, as well as its paint and 
varnish factory at Cudahy, Wisconsin, which 
produces Homeguard paint and varnishes for 
Gamble outlets in addition to paint products 
for industrial use. 

Litigation 

In February, 1954, the United States Court 
of Appeals for the Eighth Circuit handed 
down its opinion, and entered judgment, 
setting aside the decision and the Cease and 
Desist Order issued by the Federal Trade 
Commission against Gamble-Skogmo, Inc. in 
June, 1952. The Commission had alleged that 
some of the company’s trade practices were 
in violation of the Clayton and Federal Trade 
Commission Acts. These charges were denied 
and vigorously contested by the company. In 
October, 1954, the Federal Trade Commis¬ 
sion made an Order dismissing its complaint 
and all proceedings against the company. 
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Here are examples of display material produced 

by the company s advertising and promotion departments 

for the month of August. 



A typical view of the interior of a Skogmo store. 
These stores primarily distribute soft goods. 
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Executive Personnel 

Several important changes have taken place 
in the company’s executive staff during the 
past year. At a meeting of the company’s 
Board of Directors held on April 8, Vice 
President Leslie F. Crews was appointed 
Vice President and Comptroller, and subse¬ 
quently was appointed Vice President for 
Finance. After working with the Gamble 
organization in a consulting capacity, Mr. 
Crews joined the company in January, 1953, 
as Vice President and Consultant to the 
President. He had previously spent some 
twenty-one years with a major national mer¬ 
chandising concern in various executive as¬ 
signments. His responsibility will encompass 
all activities formerly in our Treasurer’s and 
Controller’s departments. 

In April, Mr. William D. Naffziger, Vice 
President in charge of Personnel, was elected 
by the stockholders as a member of the Board 
of Directors. 

On May 1, the Gamble organization was 
saddened by the sudden death of Mr. Ray 
C. Teuscher, Vice President and Treasurer of 
the company. Mr. Teuscher joined Gamble- 
Skogmo, Inc., in 1934, became Treasurer and 
Director in 1937, and Vice President in 1949. 

A few days later, the company also lost 
Mr. Burnett M. Helgoe, Vice President and 
Director of Regional Operations. Mr. Helgoe 
started with the Gamble organization as a 
retail sales clerk in 1932 and rose through 
the ranks of our company to the position he 
held at the time of his death. 

Suppliers and Employees 

The company again wishes to express its 
appreciation for the active cooperation which 
it has received during the past year from its 


suppliers. It is upon its suppliers that the 
company must rely not only for quality mer¬ 
chandise at competitive cost, but for con¬ 
tinuing service in meeting production and 
delivery schedules. Unless service is main¬ 
tained with a high degree of precision, the 
task of providing our retail outlets with mer¬ 
chandise becomes extremely difficult. 

With respect to our own employees, we 
have been particularly gratified by the man¬ 
ner in which the entire organization has 
cooperated in the many activities, including 
aggressive merchandising and in enforcing 
our measures of operational economy that 
have contributed to the company’s earnings 
during the past year. This is a constructive 
manifestation of the increasing sense of team 
play that characterizes our company. 

Conclusion 

With the basic changes in organization which 
have taken place, Gambles in 1955 will take 
on something of a “new look.” Both externally 
and internally our operation has been stream¬ 
lined and consolidated. While sales volume 
this year will show a reduction due to the 
disposal of some of our retail outlets and 
warehouses, we are hopeful that our per¬ 
formance will be one of which we can be 
proud. 

It will be noted that our bank indebtedness 
at year end has been entirely liquidated and 
that our cash resources have expanded. Our 
cash position will be still further strengthened 
after the sale of our western stores has been 
consummated. The company is therefore in 
a highly advantageous position to make the 
most of new opportunities as they arise. 

It is with renewed confidence that we look 
forward to the year ahead. 


14 






Peat, Marwick, Mitchell & Co. 

CERTIFIED PUBLIC ACCOUNTANTS 



NORTHWESTERN BANK BUILDING 


NEW 

ATLANTA 

BALTIMORE 

BILLINGS 

BOSTON 

BUFFALO 

CHARLOTTE 

CHICAGO 

CINCINNATI 

CLEVELAND 

COLUMBUS 

DALLAS 

DENVER 

DETROIT 

OREENSBORO 

HOUSTON 

INDIANAPOLIS 

KANSAS CITY 

LINCOLN 

LOS ANOELES 


MEMPHIS 

MILWAUKEE 

MINNEAPOLIS 

NEWARK 

NEW ORLEANS 

OKLAHOMA CITY 

OMAHA 

PHILADELPHIA 

PITTSBURGH 

PORTLAND 

ST. LOUIS 

SAN FRANCISCO 

SAN JOSE 

SEATTLE 

SHREVEPORT 

TERRE HAUTE 

TULSA 

WASHINGTON 

waterbury 


MINNEAPOLIS 2, MINN. 




AFRICA 

AUSTRALIA 

CANADA 

CONTINENTAL EUROPE 
CUBA 

GREAT BRITAIN 

HONG KONG 

INDIA 

JAPAN 

MEXICO 

SOUTH AMERICA 


The Board of Directors 

GAMBLE-SKOGMO, INC.: 

We have examined the consolidated balance sheet of Gamble-Skogmo, Inc. 
and subsidiaries as of December 31, 1954 and the related statements of income and 
earned surplus for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered necessary 
in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statements 
of consolidated income and earned surplus present fairly the financial position of 
Gamble-Skogmo, Inc. and subsidiaries at December 31, 1954 and the results of their 
operations for the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 

Minneapolis, Minnesota 
February 7,1955 
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Consolidated Balance Sheet as of December 31, 


ASSETS 




1954 

1953 

Current assets: 



Cash in banks and on hand. 

$ 8,695,131 

$ 5,900,701 

Receivables: 



Customers’ instalment accounts. 

1,571,331 

1,893,205 

Equity in instalment accounts sold (total amounts sold 
to banks $21,023,494 and $20,053,087 at respective 



dates) . 

2,412,115 

2,340,623 

Other customers’ accounts. 

2,444,164 

2,197,874 

Miscellaneous, due from suppliers, etc. 

485,999 

486,138 


6,913,609 

6,917,840 

Less allowance for doubtful receivables and estimated 

collection expenses. 

2,777,472 

2,584,855 


4,136,137 

4,332,985 

Inventories — at lower of cost or market. 

31,616,067 

33,076,030 

Prepaid insurance and other expenses. 

280,826 

378,434 

Total current assets. 

44,728,161 

43,688,150 

Investments: 

Common stock of Western Auto Supply Company — at 
cost (quoted market value, $7,462,000 and $6,708,625 at 



respective dates). 

7,346,917 

7,346,917 

Other securities — at cost or less. 

2,728,389 

3,083,200 


10,075,306 

10,430,117 

Fixed assets — at cost, less depreciation: 


Land and buildings. 

701,643 

855,522 

Furniture, fixtures and equipment. 

1,445,169 

1,270,536 

Transportation equipment. 

252,172 

254,425 

Machinery and manufacturing equipment. 

2,130,757 

2,777,391 


4,529,741 

5,157,874 

Less depreciation. 

1,683,713 

1,655,500 


2,846,028 

3,502,374 

Leasehold improvements, less amortization. 

944,582 

1,090,799 


3,790,610 

4,593,173 

Goodwill. 

2 

2 


$58,594,079 

$58,711,442 
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WITH COMPARATIVE FIGURES FOR 1953 
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and Subsidiaries 


LIABILITIES 

19.54 

1953 

Current liabilities: 

Notes payable to banks. 

$ 

$ 3,000,000 

Current instalment of long-term debt. 

675,000 

675,000 

Trade accounts payable. 

4,606,139 

2,228,463 

Other accounts payable and accrued expenses. 

3,504,376 

3,571,842 

Provision for taxes on income (less advance payments on 
Canadian taxes, $453,000 and $426,000 at respective 
dates). 

2,022,602 

1,550,485 

Total current liabilities. 

10,808,117 

11,025,790 

Long-term debt: 

3}$> note payable maturing in annual instalments of 
$675,000 on each February 1 through 1967 and the re- 
mainder on December 1, 1967 . 

9,625,000 

10,300,000 

Less instalment included in current liabilities. 

675,000 

675,000 


8,950,000 

9,625,000 

Capital stock (note 1): 

Preferred stock of $50 par value per share. Authorized 
150,000 shares; outstanding 116,706 5% cumulative con- 
vertible shares. 

5,835,300 

5,835,300 

Common stock of $5 par value per share. Authorized 
3,500,000 shares (478,495 shares reserved for issuance 
under conversion rights of preferred stock) outstanding 
2,491,226 shares. 

12,456,130 

12,456,130 

Scrip certificates issued for fractional shares of common 
stock. 


6 

Total capital stock. 

18,291,430 

18,291,436 

Surplus (notes 2 and 4): 

Capital surplus (principally derived from constituent 
companies’ earned surplus prior to November 1, 1946) . 

15,476,190 

15,476,187 

Earned surplus since November 1, 1946 . 

5,068,342 

4,293,029 

Total surplus. 

20,544,532 

19,769,216 

$58,594,079 

$58,711,442 

See accompanying notes to financial statements . 

































3nc. 

and Subsidiaries 


Consolidated Statement of Income 


YEAR ENDED DECEMBER 31, 1954 
WITH COMPARATIVE FIGURES FOR 1953 


Net sales: 


1954 

1953 

Retail. 

Wholesale. 

:::' • 

$ 65,553,838 
54,911,911 

$ 71,570,244 
58,367,655 

Total net sales. 


120,465,749 

129,937,899 

Cost of sales, including certain occupancy and buying 
costs. 

92,112,937 

99,847,622 

Sundry operating income .... 


28,352,812 

3,306,344 

30,090,277 

3,061,908 

Operating and administrative expenses . . 


31,659,156 

26,763,629 

33,152,185 

28,974,896 

Operating income. 


4,895,527 

4,177,289 

Other income: 

Canadian foreign exchange adjustment. 

Dividends. 

Cash discounts on purchases. 

Profit on sale of fixed assets (principally equipment of 

subsidiary’s battery division in 1954). 

Miscellaneous. 

90,000 

585,630 

718,178 

316,014 

85,672 

(15,500) 

793,125 

781,990 

7,796 

127,914 



1,795,494 

1,695,325 

Other charges: 

Interest on long-term debt. 

Interest — other. 

Uninsured fire loss. 

Loss on sale of investment. 

Provision for employees’ profit-sharing 
trusts. 

(retirement) 

6,691,021 

314,640 

854,744 

328,840 

219,060 

5,872,614 

336,578 

912,448 

167,958 

138,539 



1,717,284 

1,555,523 

Earnings before taxes on income 

. 

4,973,737 

4,317,091 

Provision for taxes on income: 

Federal. 

State and Canadian. 


1,419,786 

992,133 

890,224 

1,007,202 



2,411,919 

1,897,426 

Net earnings. 


$ 2,561,818 

$ 2,419,665 

Depreciation and amortization expense included above 
(excluding rental on leased fixtures of $532,382 in 1954 
and $395,642 in 1953): 1954 1953 



$793,100 $959,235 




See accompanying notes to financial statements. 
























































Gratn£fe*Sli^mCi 3nc. 

and Subsidiaries 


Consolidated Statement of Earned Surplus 

YEAR ENDED DECEMBER 31, 1954 


Balance at beginning of year. 


$4,293,029 

Net earnings for the year. 


2,561,818 

Deduct cash dividends paid by Gamble-Skogmo, Inc.: 
Common stock — 60< per share. 

$1,494,736 

6,854,847 

Preferred stock — $2.50 per share. 

291,769 

1,786,505 

Balance at end of year (note 2). 


$5,068,342 


Notes to Consolidated Financial Statements 

(1) The 5* cumulative preferred stock is convertible prior to July 31, 1958 at the option of the respective 
holders into 4-1/10 shares of common stock for each share of preferred stock. All or any part of the outstand¬ 
ing preferred stock may be redeemed at the option of the company at the following per share prices, plus in 
each instance accrued and unpaid dividends thereon: $51.00 until July 31, 1956, $50.50 from that date to 
July 31, 1958 and $50.00 on and after July 31, 1958. 

(2) Under the terms of the 31i% long-term note outstanding, certain restrictions are placed upon the 
declaration of dividends and payments for the acquisition and redemption of the company’s own capital stock. 

(3) The net current assets and operations of the Canadian subsidiary are included in the financial state¬ 
ments at the prevailing rate of exchange at December 31, 1954. 

(4) Capital surplus at December 31, 1954 includes $3 arising upon expiration of conversion rights on 
500/1000 shares common scrip certificates. 

(5) The approximate minimum annual rentals under 169 leases expiring beyond March 1, 1958 are 
$1,056,000 of which 127 leases with annual rentals of $596,000 expire within five years; 3 leases with annual 
rentals of $23,000 have terms extending beyond twenty years. These amounts exclude maintenance costs, real 
estate taxes, insurance, etc., and increased amounts based on percentages of sales which may be payable in some 
cases. 43 leases with annual rentals of $283,000 expiring within five years and 1 lease with annual rental of 
$9,000 expiring beyond 20 years are subject to assumption by Western Auto Supply Company under the agree¬ 
ment referred to in note 7. 

(6) Furniture, fixtures and equipment, rented under lease agreement since May 1, 1953, were reacquired 
on January 31, 1955 at depreciated cost of $1,587,686. A substantial portion of the reacquired equipment is 
subject to sale to Western Auto Supply Company under the agreement referred to in note 7. 

(7) Directors of Gamble-Skogmo, Inc. have approved an agreement to sell to Western Auto Supply 
Company (Missouri Corporation) on March 31, 1955, at approximate book value, the properties of its 145 
stores and 3 warehouses located in seven western states and to assign to Western Auto Supply Company the 
leases covering these locations. The sale is subject to certain conditions specified in the agreement, including 
approval of required financing by stockholders of Western Auto Supply Company at their annual meeting on 
March 15, 1955. 
















GatnMc'S^M^mo, 3 tic. 

and Subsidiaries 


Significant Comparisons 


Net Sales. 

Income before Income Taxes. 

Provision for Income Taxes. 

Net Earnings (Loss). 

Net Earnings per Common Share. 

Dividends Paid. 

Dividends Paid per Common Share . . . . 

Current Assets. 

Current Liabilities. 

Net Working Capital. 

Current Ratio. 

Funded Debt . 

Net Worth. 

Book Value per Common Share. 

Inventories. 

Merchandise on Order. 

Number of Employees. 

Number of Shareholders. 

Number of Stores. 

Number of Authorized Dealers. 

Number of Warehouses. 


1954 

$120,465,749 

4,973,737 

2,411,919 

2,561,818 

.91 

1,786,505 

.60 

44,728,161 
10,808,117 
33,920,044 
4.14 to 1 
9,625,000 
38,835,962 
13.25 
31,616,067 
10,685,000 
5,195 
7,325 
484 
2,194 
11 


1953 

$129,937,899 

4,317,091 

1,897,426 

2,419,665 

.85 

1,786,505 

.60 

43,688,150 
11,025,790 
32,662,360 
3.96 to 1 
10,300,000 
38,060,652 
12.94 
33,076,030 
14,168,000 
5,557 

7,505 
483 
2,156 
11 


1952 

$128,161,552 

3,020,586 

1,232,046 

1,788,540 

.60 

1,786,505 

.60 

44,869,060 
11,894,816 
32,974,244 
3.77 to 1 
10,975,000 
37,427,492 
12.68 
31,682,965 
21,467,000 
5,881 
7,061 
486 
2,086 
11 

























1951 

1950 

1949 

1948 

1947 

$126,452,681 

$129,739,250 

$122,683,032 

$151,500,837 

$144,436,065 

5,984,011 

6,850,259 

27,550 

5,970,361 

3,487,219 

2,662,989 

2,785,122 

314,726 

2,181,795 

1,241,661 

3,321,022 

4,065,137 

(287,176) 

3,788,566 

2,245,558 

1.22 

1.51 

(.23) 

1.47 

.91 

1,786,505 

1,786,567 

1,786,475 

2,358,697 

1,481,693 

.60 

.60 

.60 

.90 

.60 

49,127,390 

47,223,786 

38,966,057 

49,054,796 

47,250,811 

15,695,897 

13,555,009 

7,028,812 

14,244,739 

19,111,933 

33,431,493 

33,668,777 

31,937,245 

34,810,057 

28,138,878 

3.13 to 1 

3.48 to 1 

5.54 to 1 

3.44 to 1 

2.45 to 1 

11,650,000 

12,325,000 

13,000,000 

13,000,000 

13,000,000 

37,425,457 

35,890,947 

33,612,377 

35,801,315 

28,588,897 

12.68 

12.06 

11.15 

12.03 

11.58 

38,374,964 

35,444,330 

30,382,058 

40,610,638 

36,802,615 

15,779,000 

31,186,000 

13,251,000 

17,815,000 

28,453,000 

5,997 

6,493 

6,006 

7,314 

6,931 

6,580 

5,022 

5,090 

4,839 

3,384 

486 

517 

527 

536 

528 

2,032 

2,000 

1,882 

1,773 

1,743 

11 

10 

13 

14 

15 




















